
Annual Results
2021



Disclaimer

Important Notice

The information, statements and opinions set out in this presentation and accompanying discussion (“this Presentation”) are for informational and reference purposes

only and do not constitute a public offer for the purposes of any applicable law or an offer to sell or solicitation of any offer to purchase any securities or other financial

instruments or any advice or recommendation in respect of such securities or other financial instruments.

This presentation, which does not purport to be comprehensive nor render any form of legal, tax, investment, accounting, financial or other advice, has been provided by

SY Holdings Group (together with its consolidated subsidiaries, “SY” or the “Group”) and has not been independently verified by any person. You should consult your own

advisers as to legal, tax investment, accounting, financial or other related matters concerning any investment in any securities. No responsibility, liability or obligation

(whether in tort, contract or otherwise) is accepted by the Group or any member of the Group or any of their affiliates or any of its or their officers, employees, agents or

advisers (each an “Identified Person”) as to or in relation to this Presentation (including the accuracy, completeness or sufficiency thereof) or any other written or oral

information made available or any errors contained therein or omissions therefrom, and any such liability is expressly disclaimed.

No representations or warranties, express or implied, are given by any Identified Person as to, and no reliance should be placed on, the accuracy or completeness of any

information contained in this Presentation, any other written or oral information provided in connection therewith or any data which such information generates. No

Identified Person undertakes, or is under any obligation, to provide the recipient with access to any additional information, to update, revise or supplement this

Presentation or any additional information or to remedy any inaccuracies in or omissions from this Presentation. Past performance is not necessarily indicative of future

results. Differences between past performance and actual results may be material and adverse.

Forward Looking Statements

This presentation contains “forward-looking statements” which are statements that refer to expectations and plans for the future and include, without limitation,

statements regarding SY’s future results of operations, financial condition or business prospects as well as other statements based on projections, estimates and

assumptions. In some cases, these statements can be identified by terms such as "expect," "intend," "plan," "believe," "estimate," "may," "will," "should" and comparable

words (including the negative of such words). These forward-looking statements, reflect the current expectations and plans of the directors and management of SY, which

may not materialize or may change. Many risks, uncertainties and other factors, some of which are unpredictable and beyond SY’s control, could affect the matters

discussed in these forward-looking statements. These factors include, without limitation, economic and business conditions globally and in the countries where we

operate, SY’s ability to predict and respond quickly to market developments, consumer demand, pricing trends and competition; changes in applicable laws and

regulations (including applicable tax and tariff rates). Any variance from the expectations or plans on which these forward-looking statements are based could cause SY’s

actual results or actions to differ materially from those expressed or implied in these statements. These forward-looking statements are not guarantees of future

performance and you are cautioned not to place undue reliance on these statements. SY undertakes no obligation to update any forward-looking statements in this

presentation, whether as a result of new information or any subsequent change, development or event. All forward looking statements in this presentation are qualified by

reference to this paragraph.
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A leading supply chain technology platform

About SY

Industrial Technology Digital Finance

Accurate customer acquisition + Big data risk control

Data-driven, differentiated inclusive financing
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Smart construction solutions

Smart hospital SPD solutions

Facilitate digital upgrading of industries

Entrenched within industries, gaining 

access to real-time transaction data

Digital financing solutions

Loan facilitation services

Technology service for asset-backed securities

>10,000 SME customers 

served 0.29% NPL> 130 billion

Cumulative 

supply chain

assets processed

RMB Loan processing 

time saved for 

customers
90%



Our Mission

Using industrial technology to 

drive the digitalization and 

upgrade of strategic industries 

in China, including the 

infrastructure and medical 

segments
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Driving Supply Chain Efficiency | Making Finance More Inclusive

Building an industrial 

“digital ecosystem”

Enabling SMEs to develop their 

own digital credit and 

transaction profiles within the 

ecosystem, reducing the reliance 

on core enterprises for

confirmation and guarantee



Our Strategic Development

Present and future

盛業金融

Past
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Sheng Ye Finance Limited Sheng Ye Capital Limited SY Holdings Group Limited

Supply chain financial 

services provider

Supply chain fintech

platform

Supply chain technology 

platform

Profit Scale

Platformisation

Technology-empowerment

Ecosystem BuildingSurvival



6

Operations, Research & Development Hub

Wuxi

Industrial Technology 

R&D Hub

Entered into strategic cooperation 

with Jiangsu Wuxi Economic 

Development Zone in the field of IoT 

technology

Established East China regional 

headquarters

 Industrial technology software and 

hardware algorithm R&D

Shenzhen

Digital Finance 

R&D Hub

Tianjin

Platform Operations 

Hub

 Strategic cooperation with Tianjin 

Dongjiang Free Trade Port Zone in the 

field of supply chain fintech

 Data security and directly connected 

to the PBOC’s Credit Reporting 

System

 Platform operation and customer 

service hub

National High-tech Enterprise

42 software copyrights and patents

 SY Cloud Platform R&D Hub

 Digital finance product design

 Risk control strategy and data 

modelling



• Completed offshore syndicated loan, raising over 

RMB500 million

• Secured total credit facilities of over RMB10 billion

• Total cumulative supply chain assets processed exceeded RMB130 billion

• Total number of customers exceeded 10,000

• Officially connected with the PBOC Second Generation Credit Reporting 

System, successfully opening a credit inquiry account

• Strategic investment into LinkedCare and co-led equity investment with Tencent into 

Mengcheng Technology

• Acquired equity stake in Wuxi Guojin to access further funding and deepen its 

development in the industry ecosystem

• Deepened collaboration with Jiangsu Wuxi Economic Development Zone and 

invested RMB160 million to establish its East China regional headquarters

Digital Finance

Strategic Planning Innovative Funding 

7

Key Milestones
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Key Milestones

• Awarded bid for Peng Cheng Laboratory Smart Construction Projects

• Assisted a leading pharmaceutical supply chain group in developing a smart 

hospital SPD system

Industrial Technology

Technical Strengths

• Research coverage initiation by BOCI, Essence Securities and 

Haitong International

• Roped in strategic investor, Wuxi Municipal Government and 

further investment from Temasek via a share placement exercise

• Obtained ISO27001 International Information Security Certification, and China's National 

Information Security Level Protection Certification– Level 3

• SY Cloud Platform upgrade

Capital Markets
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Secured tender for the smart exhibition hall of 

Peng Cheng Laboratory

Secured tender bid for the smart construction 

site of Peng Cheng Laboratory

SPD Service Contract for 

Zhecheng County People's Hospital

Smart cabinet of high-value consumablesHigh supporting framework monitoring 5G remote command and control

Smart construction site platform – BI screen Self-service billing machine Smart delivery robotExhibition hall

Smart Construction Sites Hospital SPD Solutions

Leveraging Our Industrial Technology Capabilities

Closed-loop traceability supervision platform



Hospital SPD Solutions

Supplier A

Supplier B

Supplier C

Supplier D

Supplier

Supply chain 

management 

platform

In-hospital streamlined logistics management platform

Order and delivery 

management

Place orders

Send delivery notes

Contract and 

certificate 

management

Upload documents

Review & approval

Bill & invoice 

management

Send settlement 

statements

Send invoice

Warehouse Pharmacy

Shelving

Order picking

Packing

Acceptance

Operation room

Emergency room

Out-patient 

department

In-patient 

department

Purchase of 

consumables

Automated 

restocking

Third-party 

delivery
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Zero-Inventory 

Management

• Reduce inventory costs of 

hospitals

Unmanned management

• Unmanned smart cabinets

• Self-service access to 

consumables

Cost reduction
• Reduce logistics and 

delivery management costs

• Reduce waste of 

consumables

Full lifecycle management

• Different code for each 

item and is linked to 

billing for surgery

• Traceable from source to 

destination
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Peng Cheng Laboratory Smart Construction Site

Efficiency improvements

Reducing manual labour, increasing productivity and 

management efficiency on construction sites

SaaS + smart hardware

Smart construction site cloud platform + smart hardware to 

detect and analyse all dimensional elements of the site, 

enabling integrated, visualisation and smart management 

of construction sites

Multidimensional management

Realising smart and integrated personnel management, 

machinery management, safety management, quality 

management, production management, material management, 

BIM application and collaborative project management
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Delivery documents Photos of site entry/exit (front, back and 

top of vehicle and at the e-scale

Goods specifications and weight

Entry/exit time

Vehicle plate number

2
Less manual 

intervention
Tamper proof data

Improve efficiency of 

document verification

Real-time data 

uploading
31 4

Supplier name

Project name

Smart Inspection and Acceptance Data Application



Smart Inspection and Acceptance Data Application

Data import into “smart construction 

site cloud platform”

Smart inspection, acceptance and 

weighing room
Data import into “SY Could Platform”

Transaction profile + 

Platform verification

Continuous tracking

Loan disbursement

1. Supplier name

2. Product specification

3. Product weight and value

4. Inspection and acceptance 

location and time

5. Delivery documents

6. Info of the person in charge of 

inspection and acceptance
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Entry time

License plate verification, 

supplier recognition

Goods recognition

Smart weighing

Exit time

Cross-verification of

goods acceptance

Photo of delivery 

documents by high-

speed camera



Digital Technology-driven Flexible Supply Chain Finance Services

 Covers the entire supply chain settlement cycle 

allowing for more innovative solutions

 Notification-based factoring

 Unable to timely alleviate SME pain points

Range of Offering

 SY Cloud platform is fully online

 Convenient and flexible

 Application process largely offline

 Cumbersome

Customer Experience

 Big data driven, more precise and efficient

 Ability to offer competitive financing rates and flexible 

repayment schemes

 Following traditional credit risk control mechanisms, without 

additional support from real-time data and flexibility

 More requirements and limitations

Flexibility

Tailor made for SMEs

Convenient and flexible 

Data-driven, precise customer 

acquisition and efficient risk 

control

Transaction-based and digital 

technology- enabled

Traditional BanksSY

Core 

Enterprises

Purchase order Payment

SME Suppliers

Prepare future orders Sign contract Delivery

Signature for

inspection

Reconciliation

InvoiceReconciliation

Sign contract

~ 1 mth ~ 3 mth
Notification

~ 3 mth Receipt

of payment

Confirmation

Confirmation

Supply Chain 

Settlement 

Cycle

~ 1 mth

SY Digital Finance Traditional Bank Factoring

15
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Effective and Convenient Customer Experience

2

Appointment 

booking for 

application
3

Loan 

application
5 Completion4

Fund 

withdrawal
1 Registration
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Policy support for Supply Chain Fintech Industry and SMEs

Industrial Technology Digital Finance

Enhance technological innovation to promote a stable 

Industrial chain and supply chain 

Strengthen overall planning for the Digital China and 

facilitate the development of the Digital Economy

Accelerate digitalization and upgrading of traditional 

industries

Deepen the integration of industry, academia, research, and 

application; innovate technology financial products and 

services

Expand the coverage of inclusive finance

Further promote the resolution of financing difficulties of the real 

economy, especially for SMEs

18

Digital Economy Industrial Digitalization Fintech Inclusive Finance



4.6 5.0 5.5 6.0 6.7 7.2 8.1 9.0 9.9 11.02.0 2.2 2.4 2.6 3.0 3.2 3.7 4.2 4.7 5.1
8.5 9.5 10.5 11.5

13.4 14.5
16.8

19.0
21.4

24.1

15.1
16.7

18.4
20.1

23.1
24.9

28.6
32.2

36

40.2

2015 2016 2017 2018 2019 2020 2021 2022E 2023E 2024E

Inventry Prepayment Accounts Receivable

Huge Addressable Market

Supply Chain Industrial 

Technology Solutions

Ample growth potential for supply chain SaaS and IoT services Supply Chain Finance Market Size in China

Unit: RMB Trillion

179 216 259 
311 

392 
466 

559 

671 

805 

966 

1,160 

2015 2016 2017 2018 2019 2020 2021 2022E 2023E 2024E 2025E

CAGR = 20.5%

Unit: RMB Billion

19

CAGR = 11.5%

Supply Chain Digital 

Finance Solutions

Market

Potential 

Market 

Opportunity

Industrial IoT

and trends of 

digitalization

RMB

550+ Billion 1

Market

Potential 

Market 

Opportunity

Demand of SME 

supply chain

financing

RMB

28.6 Trillion 2

Note: 1. Smart Construction Site + Healthcare SPD market size forecast as of 2021, information from public sources and company research
2. China supply chain finance market size forecast (including inventory + accounts receivable + prepayments) as of 2021, information from public sources

https://www.flaticon.com/edge/redirect?url=aHR0cHM6Ly9jbGsudHJhZGVkb3VibGVyLmNvbS9jbGljaz9wPTMwNDYwOCZhPTMyMTQ3MjMmZz0yNDczNzQ3OCZlcGk9R0ExLjIuMTY0MjgzMDA2Ni4xNjIyNDQ4NjA3JnVybD1odHRwcyUzQSUyRiUyRnN0b2NrLmFkb2JlLmNvbSUyRmltYWdlcyUyRmlkJTJGMzkxMjgzNzczJTNGYXNfY2FtcGFpZ24lM0RGbGF0aWNvbiUyNmFzX2NvbnRlbnQlM0RhcGklMjZhc19hdWRpZW5jZSUzRHNycA==
https://www.flaticon.com/edge/redirect?url=aHR0cHM6Ly9jbGsudHJhZGVkb3VibGVyLmNvbS9jbGljaz9wPTMwNDYwOCZhPTMyMTQ3MjMmZz0yNDczNzQ3OCZlcGk9R0ExLjIuMTY0MjgzMDA2Ni4xNjIyNDQ4NjA3JnVybD1odHRwcyUzQSUyRiUyRnN0b2NrLmFkb2JlLmNvbSUyRmltYWdlcyUyRmlkJTJGMzkxMjgzNzczJTNGYXNfY2FtcGFpZ24lM0RGbGF0aWNvbiUyNmFzX2NvbnRlbnQlM0RhcGklMjZhc19hdWRpZW5jZSUzRHNycA==
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Highest national rating of 

security level protection 

for non-bank institutions’ 

information systems

CLIENT

PROTECTION

PRINCIPLES

Prevention of 

over-

indebtedness

Appropriate 

product design 

and delivery

Transparency

Reasonable 

pricing

Fair and 

respectful

treatment

of clients

Privacy of 

client data

Mechanism 

for

complaint

resolution

Responsible

Inclusive Finance
model

Responsible Finance Model

ISO27001 

International Information 

Security Certification
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Corporate Social Responsibility

*Flexible repayment options

 Awarded A rating by MSCI ESG

 Inclusion into Hang Seng Corporate Sustainability Benchmark

Index

 Hang Seng ESG rating upgraded to “A”

 "China Best ESG Award" at the 5th China IR Annual Awards

Awards
Commitment to Charity

Integrating ESG into Strategy 

and Business Operations to 

Drive Sustainable Development

SME Customers 

97% ~2.8 million

Average Loan Size

~3 months*

Average Loan Tenure

90%

Loan Processing Time Savings

Female Staff

54% >1,000 individuals

Number of people assisted

RMB
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Corporate Culture
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Track Record of Growth Since Listing

215 

470 

607 634 
575 

2017 2018 2019 2020 2021

89 

212 

295 
337 

421 

2017 2018 2019 2020 2021

15 

34 

65 

100 

132 

2017 2018 2019 2020 2021

451 

2,829 

3,949 

7,434 

10,358 

2017 2018 2019 2020 2021

RMB millions

Cumulative Platform Users
RMB billions

RMB millions

Net Profit

Cumulative Supply Chain Assets Processed

Total Revenue and Income

As of 31 December

As of 31 December



Steady Growth in Platform-based Business
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100 

132 

2020 2021

7,434 

10,358 

2020 2021

46 

86 

2020 2021

+33% +39%

+87%

Revenue from Platform-based Services
RMB millions

RMB billions

Total Platform Users

Platform Funding Partners

Cumulative Supply Chain Assets Processed

12

40
23

8
35

48

2020 2021

Loan facilitation ABS Tech Support & Other Services

+38%

Revenue  from 

loan facilitation

>3x

As of 31 December

As of 31 December

As of 31 December



461 430

35
48

138
95

0 2

2020 2021

Digital financing solutions Platform-based services

Gains on sales of supply chain assets Supply chain technology services

Key Financials

Total Revenue and Income & Net Profit

RMB millions

27

Total Revenue and Income

Notes:

• Total revenue and income = Digital financing solutions revenue + Platform-based services revenue + Gains on sales of supply chain assets + 

Supply chain technology services revenue

• More resources are allocated to the platform-based services business. Booked revenue of the platform-based services business did not reflect 

its actual growth due to the different accounting method for the business

• In 2021, the Company adjusted its risk strategy and business segments to focus on low- and medium-risk businesses, as well as to respond to 

the Chinese government’s call to support the inclusive financing needs of SMEs. Although the overall average yield was lower, there was an 

increase in asset quality increased as evidenced in the reduction of the NPL and overdue ratios

RMB millions

634
575

337
421

2020 2021

Total Income Net Profit



Key Financials

Overdue %

28

Notes:

• NPL ratio = End of period gross carrying amount of NPL / End of period gross carrying amount of total supply chain assets x 100%

• Non-performing assets: Assets that are credit impaired or more than 90 days overdue

0.55 

0.29 

2020 2021

NPL %

0.60 

0.29 

2020 2021

Provision %

1.51 1.44

2020 2021

As of 31 December As of 31 December As of 31 December



Key Financials

Net Interest Margin

Sector Yield
based on self-funded daily average supply chain asset balance

Sector Mix
based on daily average supply chain asset balance, including loan facilitation assets

RMB millions
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Daily Average Supply Chain Asset Balance

Self-funded Platform-originated (loan facilitation)

Total: RMB 4.8 billion Total: RMB 6.1 billion

2020 2021

6.6% 6.3%

8.4%

6.4%

11.3%

9.2%

2020 2021

Borrowing Interest rate Net interest margin Interest Yield

73%

27%

82%

18%

10.6%
9.5%

12.6%

9.2%9.2%
8.2%

2020 2021

Infrastructure Energy Medical

2,677
3,444

1,680

1,890464

742

2020 2021

Infrastructure Energy Medical

4,820

6,076

55%

35%

10%

57%

31%

12%



Cost Structure

R&D Expenses 

RMB millions
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Operational Costs % of Income 
Not including one-time expenses

Notes:

• As part of its platformisation strategy, the Company increased its investments in technology R&D and talent to upgrade its 

systems, strengthen the talent pool, thereby enhancing its long-term competitiveness

• The Company has achieved good initial progress in its platformisation roll out, and expects further improvement to its operational 

efficiency and stabilization of its cost structure, which is expected to stabilize the cost-to-income ratio going forward

30.8
35.8

2020 2021

29.2%
40.0%

2020 2021
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Solid Returns to Shareholders

Earnings Per Share - Basic (RMB cents) Dividend (HKD cents)

14 

26 
32 

37 
43 

2017 2018 2019 2020 2021

0

4.0
5.3

6.3
7.5

2017 2018 2019 2020 2021

+16.2% +19.0%

*

*Estimated dividend for the year ended 31 December 2021



Shenzhen | Tianjin | Wuxi | Hong Kong | Shanghai | Beijing | Chongqing | Khorgas

Driving supply chain efficiency
Making finance more inclusive


