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Important Notice
The information, statements and opinions set out in this presentation and accompanying discussion (“this Presentation”) are for informational and reference purposes only and do not constitute a public offer for
the purposes of any applicable law or an offer to sell or solicitation of any offer to purchase any securities or other financial instruments or any advice or recommendation in respect of such securities or other
financial instruments.

This presentation, which does not purport to be comprehensive nor render any form of legal, tax, investment, accounting, financial or other advice, has been provided by Sheng Ye Capital (together with its
consolidated subsidiaries, the “Group”) and has not been independently verified by any person. You should consult your own advisers as to legal, tax investment, accounting, financial or other related matters
concerning any investment in any securities. No responsibility, liability or obligation (whether in tort, contract or otherwise) is accepted by the Group or any member of the Group or any of their affiliates or any
of its or their officers, employees, agents or advisers (each an “Identified Person”) as to or in relation to this Presentation (including the accuracy, completeness or sufficiency thereof) or any other written or oral
information made available or any errors contained therein or omissions therefrom, and any such liability is expressly disclaimed.

No representations or warranties, express or implied, are given by any Identified Person as to, and no reliance should be placed on, the accuracy or completeness of any information contained in this
Presentation, any other written or oral information provided in connection therewith or any data which such information generates. No Identified Person undertakes, or is under any obligation, to provide the
recipient with access to any additional information, to update, revise or supplement this Presentation or any additional information or to remedy any inaccuracies in or omissions from this Presentation. Past
performance is not necessarily indicative of future results. Differences between past performance and actual results may be material and adverse.

Forward Looking Statement
This presentation contains “forward-looking statements” which are statements that refer to expectations and plans for the future and include, without limitation, statements regarding Sheng Ye Capital’s future
results of operations, financial condition or business prospects as well as other statements based on projections, estimates and assumptions. In some cases, these statements can be identified by terms such as
"expect," "intend," "plan," "believe," "estimate," "may," "will," "should" and comparable words (including the negative of such words). These forward-looking statements, reflect the current expectations and
plans of the directors and management of Sheng Ye Capital, which may not materialize or may change. Many risks, uncertainties and other factors, some of which are unpredictable and beyond Sheng Ye
Capital’s control, could affect the matters discussed in these forward-looking statements. These factors include, without limitation, economic and business conditions globally and in the countries where we
operate, Sheng Ye Capital’s ability to predict and respond quickly to market developments, consumer demand, pricing trends and competition; changes in applicable laws and regulations (including applicable tax
and tariff rates). Any variance from the expectations or plans on which these forward-looking statements are based could cause Sheng Ye Capital’s actual results or actions to differ materially from those
expressed or implied in these statements. These forward-looking statements are not guarantees of future performance and you are cautioned not to place undue reliance on these statements. Sheng Ye Capital
undertakes no obligation to update any forward-looking statements in this presentation, whether as a result of new information or any subsequent change, development or event. All forward looking statements
in this presentation are qualified by reference to this paragraph.

Disclaimer
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Speaker Profile
Experienced Management Team

Chief Strategy Officer

Yuan Ye, Aaron

• Aaron has extensive experience in 
the capital market and profound 
knowledge in fintech

• He was Executive Director of 
Olympus Capital Asia, a pan-Asia PE 
fund with AUM over US$2 bn

• Charted Accountant of Singapore

• Jeff is the founder of SY Capital and led the company through its 

start-up phase to become a listed company in just 3 years

• Jeff was honored as one of the Influential Leaders in 2020 by 

Association to Advance Collegiate Schools of Business

• He also holds various positions in different social and charity groups

Chairman and Executive Director

Tung Chi Fung, Jeff

• Ivan has approximately 30 years 
experience in financial 
accounting

• Member of HKICPA

• Associate member of ICAA

Chief Financial Officer

Lo Wai Hung, 
Ivan

• Jerry has over 19 years of 
experience in the factoring 
industry 

• Prior to joining the Group, he 
held various positions in 
different financial institutions

Executive Director

Chen Jen-Tse, 
Jerry
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SY Capital is a leading 

data-driven commercial factoring 

services provider in Asia

SY Capital at a glance

Company Overview

3 focused sectors
In-depth industry knowledge

Infra Medical Energy 

“1 + N + Fintech” Model

Partnering with blue-chip Core 

Enterprise to serve 4000+ SMEs

0% NPL*

15%*

ROE

1st listed commercial factoring 

company in China on HKEX

Stock 
connect “

”

…leveraging fintech capabilities 

to empower underserved SMEs 

backed by 

Reputable investors
Track Record*

3x
Loan 
Facilitation
HoH Growth

1H2020
Net Profit 
growth

RMB 3.2TN2019 Total AR value:

46%

0.76%*

Extension
Rate 

* Remarks: data as at  30 June 2020

1.27%*

Provision
Rate 

12x*

IT service
Income Growth

High growth driven by robust risk management
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Fintech & New Initiatives

Business Lines
Company Overview

ABS
IT Support

Commercial Factoring

Off Balance-Sheet

Balance-Sheet 
Factoring /Supply 
Chain Financing

SME Loan Facilitation

Sale of Factoring Assets Gain on sale

Interest Income

IT Fee
Guarantee Fee
AR Mgmt Fee

IT and AR Mgmt. Fee

Equity Tranche Yield 

Track Record

Over RMB39 Billion 
Authorized ABS 

Issuance

Easy Factoring 
Cloud-based System

SaaS Solutions
Digital Banking 

(licence application)
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Fintech Powered – High Efficiency

Transaction Focused – Robust Risk Control

Core Competencies
Company Overview

Sector Focused – Deep Industry Knowledge

Simple yet 
Effective

“1+N” Model

Low Customer
Acquisition Cost

Flexible Product 
Offerings

& Efficient Process

Transaction-
based Risk 

Control

Multi-dimensional 
Data Verification 

Process

Closed-Loop 
Bank Account 
Management

9M2017

① Delivery of Goods 

Core Buyer (1)

②Procurement 
data integration 
and analytics 

Financial Institutions

⑤ARs 

Transfer/Pledge

⑦Buyer pays 
Suppliers 

(Bank account 
monitored by SYC)

SYC

⑥Funding

Suppliers (N)

Proprietary Cloud-
based IT System

Awarded 
National High-
Tech Enterprise

IT team 
headcount

37% Easy Factoring

Factoring Model
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Data-driven Fintech Capabilities
Company Overview

Integration with core buyers’ procurement 
systems and industry databases

Multi-dimensional data cross-check 
and real-time monitoring

Fintech Capabilities

100% online 
processing

Procurement 
data integration

Big Data 
analytics

Block chainCFCA digital 
signature

Facial 
recognition

Goods on delivery
video verification

OCR & NLP 
documentation 

processing

Public data 
monitoring

Auto pricing 
model

Auto pre-screening 
& customer 
acquisition

Account 
Monitoring
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Strategic selection of key industries and
core buyers/suppliers

Mitigate Embezzlement Risk

Closed-loop Bank Account 
Management

Minimize Systematic & 
Credit/Default Risk

• NLP, OCR, e-
signature

• Video 
• Offline DD

• Public data 
monitoring

• PBOC’s AR 
registry, credit 
reporting system

• Tax system

Proprietary Fintech System
Tech-driven

Transaction 
data

Procurement 
data

Third party 
data

• Integration with core buyer 
procurement platforms

• Past transaction track record, real-
time transaction data

Minimize Fraud Risk

Data-driven Transaction Verification

3 Focused 
Industries

Blue Chip 
Core Buyers

Qualified 
Suppliers

Control of Fund Flow 

Smart Transaction Verification Process
Utilizing Multi-dimensional Data

Core Buyer

SYC 
continuous  
monitoringDirect fund 

collection 

AR repayment

SYC master 
bank account

Supplier monitored account 

under SYC’s master account

1

2

3

Robust risk management system
Company Overview

“1”

+

“N”

• More resilient to 
economic cycles

• Large scale with less 
risk

• High credibility

• Continuous operation
• Stable cooperation 

with core enterprises
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Settlement 
Cycle of 

Supply Chain

Core Buyer Purchase 
order

Payment

SME Suppliers
Prepare future
orders

Sign contract Delivery

Signature for 
inspection

Reconcilation

InvoiceReconcilation

Sign contract

~ 1 mth ~ 3 mths~1 mth Notification 
confirmation

~3 mths Receipt
of payment

We offer flexible and customer-centric products
Company Overview

Traditional Confirmation Factoringv.s.

Factoring on

Delivery of goods
Factoring on 

Reconciliation & Invoices Factoring on Notification Confirmation

Transaction focused – sector knowledge and on-site DD Entity background focused – High entry barrier for SMEs

Data – oriented to prevent fraud risk

Diversified and tailored product for SMEs

Fake company seal risk – JD/Cheng Xing Case

Focus on core buyer’s credit record

Standardized product with complicated procedures 

Each loan must be backed by authentic AR transfer 

SYC offering: 
100% online application; average ~12% p.a.

Data-driven Non-confirmation Factoring
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95% Loan Disbursement to SMEs

~RMB 
2M

Average loan size – catering 
and supporting SMEs in 

their working capital needs 
such as salary payment, 

especially during covid-19 

Extension 
Fee 

Waived

Collaborating with banks to 
support SMEs during covid-19; 

loan extension fee waived

Responsible Inclusive Finance for 
Financial Services Industry

CLIENT
PROTECTION
PRINCIPLES

Company Overview
Responsible Inclusive Finance Model

Support SME Access to 
Finance, Promote Healthy 

Financial System
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30 or below, 
57%

31-40, 
36%

41-50, 6% 51 or above, 
1%Training hour per employee*

Senior Management 8

Middle Management 16

General 15

Adequate & Equal Training for 
Employee Career Growth

Talent Management

* Numbers based on 2019 ESG report

Company Overview
Vibrant and energetic culture rooted in daily operation

Male, 
46%

Female, 
54%

“Age is just a number….”

Diversified Team Building Activities

Data as at 30 Jun, 2020
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Social Responsibilities

Company Overview

Chairman Jeff Tung’s Devotion in Charity 

Sheng Ye Capital’s Commitment in Social Responsibility 
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China Economy Recovery 
Covid-19 Impact 

6.4% 6.2% 6.0% 6.0%

-6.8%

3.2%
2.0% 1.2% 1.4% 1.3%

-10.0%

11.5%

-15.0%

-10.0%

-5.0%

0.0%

5.0%

10.0%

15.0%

Q1 2019 Q2 2019 Q3 2019 Q4 2019 Q1 2020 Q2 2020

China GDP Growth

YoY QoQ

Source: National Bureau of Statistics 

• Q2 GDP  stronger than expected, underpinned by robust infrastructure demand from state-funded 
infra projects 

Source: WIND、Huaxi Securities Research

China Infra Investment Rebounded
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Policy Our Impact

Ensuring healthcare industry is 
efficient

Our medical customers saw an increase in business since 
the start of Covid-19

Extension of “Real Money” 
Policy: Reduce corporate tax & 

unemployment insurance 
burden

Eases tax and social security burdens of companies in China

Temporary delay of 
loan/interest repayment

We are working closely with our SME customers to mitigate 
the burden. Small portion of temporary delay of repayment 
was observed due to delayed resumption of work, which all 

managed to complete repayment after resumption in the 
first quarter of 2020

More push in infrastructure 
projects

Positive：infrastructure remains a key sector for SYC and 
we see strong rebound in demand in Q2

Index, year start=100

200

160

120

80

40

0

200

160

120

80

40

0

1-Jan 25-Jan 18-Feb 13-Mar 6-Apr 30-Apr 12-May

Hotel OccupancyCement Shipment Heavy Truck Sales Smartphone Sales Auto Sales

Power Coal 
Consumption

Subway
Passenger

Property
Sales

Domestic Flights

Source: Morgan Stanley research

High Frequency Indicators 
in China

China Economy Shows Signs of Recovery

Resilient Sectors led to Minimal impact
Covid-19 Impact

Infrastructure

Energy

Focused Industry Supply & Demand SYC Impact

Infrastructure
- Traditional low season in Q1, but rebounded in Q2
- Weighting of Hubei clients: low

- Minimal, but cautious in allocation

Medical
- Increase - More allocation 

Energy
- Stable

- More demand from FIs seeking for 
stable yields
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Customers

• Digitization readiness: Early digitization investment 

transitioned the end-to-end operations from offline to 

online, allowing deals to be conducted as usual

• Risk control readiness: Early detection of troubled clients 

from multiple data source, allowing us to be more 

prepared

Employees

• Culture readiness: Flexibility and agility are ingrained in the 

culture, helping the company to weather through this volatile time 

• Beyond state-required response: Early precautions made to 

procure masks/hand sanitizers for all employees and their families. 

Swiftly adopting WFH policy/flexible working hours. Closely 

monitoring employee travel history and daily body temperature.

Fintech-powered to serve customers during challenging times
Covid-19 Impact

Video Verification100% online application Employee & Customer Care
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SME pain points
Sector Update

Focused on shareholder 
background, rather than 

transaction logics

Offline application 
leads to long 

processing time

Not qualified to pass KYC of 
traditional banks

Relationship driven 
that leads to higher 

cost and low 
efficiency 

No suitable solutions 
to solve urgent 
financing needs

SME pain points
Longer AR cycle for corporates in China

SME
50%

Others
50%

SME 60%
Others

40%
SME
80%

Others
20%

% of GDP contribution % of employment contribution% of tax contribution

SMEs are the core pillar of China’s economy - Tremendous Market potential
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Source: Frost & Sullivan

Factoring market driven by commercial factoring
Our 3 focused sectors are increasingly 

important in supporting China’s economy

Favorable trend on commercial factoring & our 3 focused sectors
Sector Update 

208 
514 

1,013 
1,219 

1,397 
1,441 

1,745 
2,072 

2,416 

2,788 

2,923 

1,926 

2,408 
2,597 

2,312 

1,953 2,055 
2,172 

2,279 2,377 

 -

 500

 1,000

 1,500

 2,000

 2,500

 3,000

 3,500

2015 2016 2017 2018 2019 2020E 2021E 2022E 2023E 2024E

China Factoring Accounts Receivable Turnover   

Commercial Factoring Traditional Financial Institution Factoring

RMB bn

74% CAGR* for commercial factoring turnover

Source: Frost & Sullivan

743 809 859 914 986 1,059 1,235 

876 949 973 896 940 
1,045 

1,427 
223 

258 295 337 
373 

410 

505 

 -

 500

 1,000

 1,500

 2,000

 2,500

 3,000

 3,500

2013 2014 2015 2016 2017 2018 2019

China Infrastructure, Energy and Medical 
Accounts Receivable 

Infrastructure Energy Medical

RMB bn

2,514
2,298

2,148
2,128

2,016
1,843

3,167

26% YoY

* 2014-2019 Transferred AR Turnover Growth
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Third-party 
Commercial 

Factoring

28.1%Corporate-backed 
Commercial 

Factoring

71.9%

Data from Frost & Sullivan analysis 

Key Area
Sheng Ye
Capital

P2P 
Competitors

Bank-backed 
Competitors

Corporate-
backed 

Competitors

Funding 
Capability

Diversified and 
Flexible

Limited or non-
compliant

Strong 
shareholder 

backing

Strong 
shareholder 

backing

Industry 
Focus 

Focusing on
infrastructure,
healthcare and
energy sectors 

with deep 
industrial 

knowledge

No industry focus 
(mainly focus on 

consumer 
financing segment)

No industry focus
Mainly internal

and related-party 
transactions

Services
Flexibility

Comprehensive 
services 

throughout the 
supply chain 

settlement cycle

Limited offerings

Rigid and 
traditional; focus 

on core buyer 
confirmation

Serve internal 
needs

2019 China Commercial Factoring

Total Turnover: RMB 1,396.5 B

（turnover）

Market leading position

Sector Update 

Notice 205’s guidance on AR from related 
parties and a single debtor provides 
independent third party players opportunities 
to cooperate with corporate-backed players   
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Mar & Apr, 2020 Huge stimulus investments 
in infra/new infra projects

26 May, 2020

Inclusion of Factoring 
Contract Chapter to the 

Civil Code
A breakthrough and new chapter for growth
- set strong legal foundation for the future development of the 

factoring industry

Favorable policies
Key Milestones

22 Oct, 2019

Notice 205 by CBRIC
Notice on Strengthening the 

Supervision and Management of 
Commercial Factoring Enterprises 

(No.[2019] 205)

Opportunity for 
independent players such 

as SY Capital to grab 
more market share

40%ARs from related parties no 

high than

50%ARs factoring from single debtor 
no high than

Encourage banks to 

collaborate with Fintech
players to support SME supply 

chain financing
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Integrated with PBOC Credit Reporting System and upgraded big data centers

Key Milestones

作为行业领先
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Provide
goods and 
services

SME Supplier

Core 
Enterprise

Bank

Provides financing to 
SME suppliers directly

Data cross-check

SY Capital 
Fintech System

SY Capital Provides Automated Verification for ARs

Sheng Ye Technology received credit 
line totaling RMB 1.5 B from several 
banks, exploring asset-light model 

Average ticket size per loan

Service fee range 

1.5B
RMB

～2M
RMB

5% 
——
6% 

SME loan facilitation powered by Fintech 
Key Milestones

• Customer acquisition
• Big data analytics 
• PBOC’s AR registry 

integration
• Invoice authentication

Sheng Ye 
Technology
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Singapore digital wholesale banking license application

Key Milestones

Explore Southeast Markets

Application of Digital Wholesale 
Banking License, consortium member 

include:

High growth potential in Southeast markets:
- Asean population: 654 M1

- GDP: US$3,173 B1

Remarks: 
1. Data as of Jul, 2020, World Bank

Remarks: report by Business Times

http://bit.ly/ProsperPrototype
http://bit.ly/ProsperPrototype
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One Core, Two Wings strategy to drive further growth momentum

Future Plan

SYC Factoring

Overseas 
Expansion

Fintech
Leverage Up

Customer Base 
Expansion

SME Loan 
Facilitation

IOT Solutions

SaaS 

South-East Asia 
Market Expansion

Cross Border
Collaborations

Virtual Bank

Boost Fintech Valuation Higher Shareholder Return
Cooperation with 

Industy Ecosystems

New Sector Exploration 
(e.g. New Infra)

Remain high growth over next 3-5 years 

SY International
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Continued high growth with little impact from macro weakness

Financial Update 

2017                             2018                            2019

215

89

470

212 295

Total Income*

Net Profit 323

*Total Income = Interest Income from Factoring Services + Income from Other Services + Gains on Sale of Factoring Assets

Total income & net profit

Stellar 1H 2020 results spurred by 
continued strong commercial factoring demand 

Charts in RMB millions

1H 2019                             1H 2020

238

125

183

607

41.3%

45.0%

48.6%

2017 2018 2019

Net profit margin

52.6%

56.5%

1H 2019 1H 2020

+3.9 pts

+3.7 pts

+3.6 pts

+36%

+46%

+119%

+29%

+139%
+39%
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2017 2018 2019 1H 2019 1H 2020

NPL 0% since inception

Extension % 0.57 0.45 1.73 2.22 0.76

Provision % 1.24 1.21 1.19 1.21 1.27

Robust Risk Control Framework Led to Minimal Credit Risk 

Mitigated credit risk even during uncertain time

Financial Update

Note:
• Waived extension fee during uncertain time to help SMEs with working capital needs
• Extension rate increased in 1Q 2020 due to uncertainties caused by Covid-19, but returned to normal level by 

2Q 2020 as China economy resumes back to work
• Provision rate increased in 1H 2020 to account for increased macro uncertainty
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Robust revenue growth driven by strong demand

Financials

Charts in RMB millions

144 

308 

429 

13 

37 

21 

58 

125 

156 

FY2017 FY2018 FY2019

Interest income from factoring service Income from other services

Gains on sales of factoring assets

215

470

607

195 
226 

7 

22 
36 

75 

1H 2019 1H 2020

+109%238

323

YoY

+241%

+16%

Interest Income from Factoring 
Services

- 1H saw surging demand in medical
sector, while allocated more resources
to energy sector

- Infrastructure project delayed in 1Q, but
resumed back to normal by the end of
2Q

Income from Other Services

- Loan facilitation income reached

RMB7.9m, up > 3x from 2H 2019 when

it started, this includes guarantee, IT and
AR management services

- Facilitation of ABS issuance of large

corporations totaled RMB9.3m, YoY

600%

Gain on Sales of Factoring Assets

- Enhanced capital turnover to support
increasing customer financing demand

- Total factoring assets sold in 1H 2020 was
RMB1.2 bn, made a gain of 6%
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11.3%
10.7%

13.4% 13.3%

9.4% 9.1%

FY2019 1H20

Net interest margin steady and remained healthy
Financials

9.7%

11.6%
12.0%

5.4%

6.6%
7.1%7.3%

8.2%
8.9%

FY2017 FY2018 FY2019

Interest Yield Borrowing Interest Rate Net Interest Margin

12.1%
11.7%

7.1%
6.4%*

9.3%
8.8%*

1H 2019 1H 2020

*Excluding one-off item

Interest yield down on product/sector mix change
Borrowing interest rate down on lower interest rate environment

51%
41%

42%
51%

7% 8%

FY2019 1H20

Infrastructure Energy Medical

Higher mix in lower-yield medical sector
Lower mix in higher-yield infrastructure sector

Sector YieldSector Mix*

• Based on loan disbursement

• 1H20 loan disbursement amounted to 
RMB6.5 B
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High-growth phase: R&D investment and recruit talents

Financials

16.4%

19.4%

22.4%

FY2017 FY2018 FY2019

Operational-cost-to-income*

6 

16 

25 

FY2017 FY2018 FY2019

R&D Investment

24.6% 26.5%

1H 2019 1H 2020

*Excluding one-off item

R&D Staff, 
34%

Other Staff, 
66%

FY2019

Hiring more fintech talentsAmp up fintech capabilities

9 
11 

1H 2019 1H 2020

RMB Million

R&D Staff, 
37%

Other Staff, 
63%

1H 2020

+ 20%

Growth rate of 
operational-cost-

to-income 
flattened
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Potential in Leverage Up & Diversification of Funding Channels

Financials

Huge Potential Once Leveraged Up

FY2017         FY2018         FY2019        1H 2020

Gearing ratio 
(total liability / total equity)

0.56x              0.51x          0.85x             0.83x

4-5x industry 
average

10x regulatory cap

Able to Attract Diversified Funding Channels

RMB millions

394 

1,174 

671 668 

273 

211 

872 
1,042 

FY2017 FY2018 FY2019 1H 2020

Mix of daily average borrowing

Onshore Offshore
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Solid Shareholder Return

Financials

Solid Return Profile, Fintech to Drive Further Growth Generating Solid Return 
for Shareholders

10.7%

13.6%

14.0%

FY2017 FY2018 FY2019

ROE (excl. one-off expense)

14.9
%

1H 2019 1H 2020

11.6%

2.9%
3.4%

4.0%

FY2017 FY2018 FY2019

R&D % of Income

14 

26 

32 

FY2017 FY2018 FY2019

Basic EPS (RMB cents)

14 

20 

1H 2019 1H 2020

4.0 

5.3 

FY2017 FY2018 FY2019

Dividend (HK$ cents)

14%                    15%Payout Ratio

86%   23%YoY 43% YoY

3.9% 3.5%

1H 2019 1H 2020
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Appendix

FY19
RMB’000

1H19
RMB’000

1H20
RMB’000

1H20 YoY

Revenue
Interest income from factoring service

Income from other services
Total revenue

Gains on sales of factoring assets
Income from factoring and other services

429,214
21,207

450,421
156,242
606,663

195,085
6,523

201,608
35,928

237,536

226,130 
22,245 

248,375
75,105

323,480

15.9%
241.0%

23.2%
109.0%

36.2%

Staff costs
Other operating expenses

Finance costs

(69,583)
(88,622)

(110,606)

(28,199)
(31,364)
(45,226)

(44,562)
(43,392)
(64,317)

58.0%
38.3%
42.2%

Profit before taxation 362,492 160,150 213,505 33.3%

Taxation (67,367) (35,255) (30,846) -12.5%

Profit for the period 295,125 124,895 182,659 46.3%

Effective Tax Rate 18.58% 22.01% 14.45% -7.6 pts

Profit for the period attributable to:
Owners of the Company

Non-controlling interests
280,343

14,782
118,756

6,139
179,210

3,449
50.9%

-43.8%

Earnings per share
Basic(RMB cents) 32 14 20 42.9%

Key Items in Notes:
Income from Other Services

Guarantee Services
IT Services

Consulting Services
Other Services

21,207
9,155
8,355

611
3,036

6,523
3,489

991
504

1,539

22,245
5,500

12,992
-

3,753

241.0%
57.6%

1211.0%
-100%

143.9%

Dividend:
Dividend per share (HK$ cents) 5.3 - - -

Concise P&L
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Appendix
Concise Balance Sheet

Key Balance Sheet Items As at 31 Dec 2019
RMB’000

As at 30 Jun 2019
RMB’000

As at 30 Jun 2020
RMB’000

1H20 YoY

NON-CURRENT ASSETS
Intangible assets

Right-of-use assets
Investment in a joint venture

Investment in associates

19,960
22,147

-
67,580

17,912
7,781

25,815
54,411

19,504
24,296

-
140,748

8.9%
212.2%

-
158.7%

Total Non-Current Assets 130,619 129,365 207,743 60.6%

CURRENT ASSESTS
Financial assets at FVTPL

Factoring assets at FVTOCI
Pledged bank deposits

Bank balances and cash

4,497
3,837,348

86,350
377,327

4,700
3,619,294

51,862
168,961

48,268
3,947,696

175,552
211,448

927.0%
9.1%

238.5%
25.1%

Total Current Assets 4,348,555 3,878,283 4,446,660 14.7%

Factoring asset / total asset % 86% 90% 85% -5 pts

CURRENT LIABILITIES
Other payables and accrued charges

Income tax payable
Borrowings

Bank overdrafts

73,740
29,682

1,867,299
17,864

41,729
33,238

1,473,925
17,593

86,424
33,653

1,748,456
16,505

107.1%
1.2%

18.6%
-6.2%

Total Current Liabilities 2,010,279 1,748,101 2,044,587 17.0%

NET CURRENT ASSETS 2,338,276 2,130,182 2,402,073 12.8%

NON-CURRENT LIABILITIES 50,835 25,785 67,489 161.7%

NET ASSETS 2,418,060 2,233,762 2,542,327 13.8%

CAPITAL AND RESERVES
Share capital

Reserves
Non-controlling interests

7,636
2,281,363

129,061

7,623
2,107,048

119,091

7,642
2,422,520

112,165

0.2%
15.0%
-5.8%

TOTAL EQUITY 2,418,060 2,233,762 2,542,327 13.8%
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Appendix
Key Metrics & Ratios

FY2019 1H2019 1H2020 1H2020 YoY

Daily Averages (RMB’000)

Factoring asset balance

Borrowings

3,577,502

1,542,370

3,228,775

1,256,544

3,859,834

1,709,545

19.5%

36.1%

Loan Disbursement 12,653,164 4,911,947 6,516,242 32.7%

Operational KPIs (using daily averages)

Net profit margin

Interest yield from factoring services

Borrowing interest rate(excl. one-off expense) 

Net interest margin(excl. one-off expense) 

Operational cost to income

48.6%

12.0%

7.1%

8.9%

22.4%

52.6%

12.1%

7.1%

9.3%

24.6%

56.5%

11.7%

6.4%

8.8%

26.5%

3.9 pts

-0.4 pts

-0.7 pts 

-0.5 pts

1.9 pts

Return Ratios

ROE (excl. one-off expense) 

ROA (on factoring assets)

ROA (on Total Assets)

14.0%

8.9%

7.7%

11.6%

7.8%

6.9%

14.9%

9.4%

8.0%

3.3 pts

1.6 pts

1.1 pts

Balance sheet Ratios (as of end balance)

Total asset / total equity

Total asset / Total liability

Gearing ratio: Total liability/Total equity

185%

217%

85%

179%

226%

79%

183%

220%

83%

4.0 pts

-6.0 pts

4.0 pts
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Appendix
Vintage M1 / M2 / M3 (extension % based on loan disbursement)

Vintage M1 Vintage M2

Vintage M3

1-30 days overdue % over the quarter of loan disbursement

17Q4 18Q1 18Q2 18Q3 18Q4 19Q1 19Q2 19Q3 19Q4 20Q1 20Q2

17Q4 0.08% 0.03% 0.10%

18Q1 0.15%

18Q2 0.05%

18Q3

18Q4 0.54% 1.41% 2.37%

19Q1 1.09% 0.44%

19Q2 0.18%

19Q3 1.35% 0.54%

19Q4 0.84% 0.29% 0.06%

20Q1 0.31% 0.51%

20Q2

31-60 days overdue % over the quarter of loan disbursement

17Q4 18Q1 18Q2 18Q3 18Q4 19Q1 19Q2 19Q3 19Q4 20Q1 20Q2

17Q4 0.29% 1.54%

18Q1 0.06%

18Q2

18Q3 0.03%

18Q4 0.21%

19Q1 0.01%

19Q2

19Q3 0.10%

19Q4 0.29% 0.03%

20Q1 1.28% 0.05%

20Q2 0.26%

61-90 days overdue % over the quarter of loan disbursement

17Q4 18Q1 18Q2 18Q3 18Q4 19Q1 19Q2 19Q3 19Q4 20Q1 20Q2

17Q4 0.03%

18Q1 3.16%

18Q2 0.01% 0.03%

18Q3

18Q4 0.04% 0.08%

19Q1 1.07%

19Q2

19Q3

19Q4

20Q1

20Q2
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Appendix
ECL Model

Condition Five Categories Three Stages % of Provision*

Overdue or extension less than 
30 days

Normal Normal 1.22%

Extension 31 - 90 days or 
overdue less than 90 days

Concern Suspicious 16.10%

Extension over 91 days Secondary Loss N/A

Overdue 91 - 180 days Suspicious Loss N/A

Overdue over 181 days Loss Loss N/A

Overall 1.27%

• Key Metrics: Assessment based on type of factoring (traceable/non-

traceable), customer’s historical performance of repayment, business
nature of buyers, status of assets. 

• International Credit Rating Database: Use the data from 

Moody's credit rating database and adjust default rate according to 
China's macro economy environment.

• Single Asset Evaluation: Evaluate expected credit loss based on 

factors including status of loan (overdue/extension) and whether there
is collateral. 

• Continuous Monitoring and Monthly Provision: Keep track

of the status of each asset with monthly provision to ensure status of
the asset is reflected in time. 

• Five Categories of Asset Classification and Three Stages 
of Asset：Based on the classification method of 5 grades by People’s 

Bank of China, we further classify assets into 3 grades, namely normal,
suspicious and loss.

Underlying Logic

Provision rate of each factoring asset 
= probability of default x loss probability 

*Remarks: data as at 30 June, 2020
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Settlement 
Cycle of 

Supply Chain

Core Buyer Purchase order Payment

SME Suppliers
Prepare future orders Sign contract Delivery

Signature for 
inspection

Reconcilation

InvoiceReconcilation

Sign contract

~ 1 month ~ 3 mths~1 month Notification 
confirmation

~3 mths Receipt
of payment

What Problem are we solving?

SY Capital Addresses SME’s Financing Pain Points

Source: http://www.gov.cn/

2. Difficulties in obtaining bank facilities

SME pain points:

Up to 8 months or more 

1. Complicated KYC procedures - lack of qualification to 
pass high entry requirements set by the banks

2. Bank factoring product offering mostly based on 
confirmation from core buyers – difficulty in obtaining 
confirmation due to low bargaining power

3. Early stage and urgent funding needs underserved; 

1. Urgent funding needs underserved as it takes a long 
processing time for loan application and approval

2. Bank factoring product offering mostly covering the later 
stages of settlement cycle – early stage funding needs 
underserved

1. Substantial amount and long repayment cycle of ARs deteriorates cash flow

http://www.gov.cn/
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Basic transaction 
documents

Hard copy documents

Transaction data
Data generated

throughout the whole
process

Corporate data
financial & operation data 

and bank statement

Core enterprise system
Integrate with systems to

obtain data for verification

Industry lists
black&white lists, 

qualification list, public 
record

External data
Invoices, public 

opinions, litigations

Industry data
Fair price of products, 

policy & regulation

Regulation data
Policies & regulations of 

CBIRC, HKEX and domestic 
financial bureaus

Delivery 
financing

Reconciliation 
financing

Invoice 
financing 

Confirmation 
financing 

AUTOMATED TRANSACTION AUTHENTICITY VERIFICATION & RATIONALITY VALIDATION

Verification of single 
transaction and etc.

Track record of 
performance and 

etc.

Evidence of 
reconciliation and 

delivery

Invoices and etc.

Credit risk

Fraud risk

Collateral
Derives predictive / significant 
parameters determining credit 

risk

Probability of 
default (“PD”)

Best 
Pricing 

Strategy

Pricing

Risk pricing based on
regulatory, PD, default
loss, and competition

Holistic credit 
evaluation based 
on transactions

Provide optimized pricing
according to SME’s transaction
status, transaction cycle and GP
analysis

instant reject

No need for
interference

in-depth 
interference

light 
interference

cr
ed

it
/i

n
te

re
st

 m
at

ri
x

low risk

high risk

Continuously refreshes as new 
data made available

Exposure to
default

M
o

re
 d

at
a,

 b
et

te
r 

cr
ed

it
 li

n
e

D
at

a
Ev

al
u

at
io

n
 f

lo
w

AI/ML

D
et

ai
le

d
Lo

gi
c

Continuous 
update of the 
fundamental 

rules

In-depth industry 
understanding, 

corporate operation 
& transaction data 

analysis

Multi-dimensional Evaluation Convenient Customer
Experience

Precise Risk 
Management

Risk Assessment Model

Robust Risk Management System
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SM
Es

P
ro

ce
ss

 f
lo

w
D

at
a

Submit basic transaction 
information

OCR and NLP to 
extract and analyze 
transaction 
information

Cross-check of multi-dimensional data
• Transaction authenticity: to verify the 

consistency including data categories, 
transaction logic and project stage

• Transaction rationality: to verify if price, 
gross margin and payment methods are in 
line with industry standard and market 
practice

• Transaction tracking: to track if the 
transaction is timely and fully billed and 
paid in accordance with industry practice

ERP  of core 
enterprises

Cross-check to verify authenticity and to recognize ongoing 
changes 

Raw 
data

Digitalized basic 
transaction 
information

Verification model leveraging 
in-depth industry insights

Industry 
database

Regulator/
Governments

Invoice database
Payroll 

database

Payment 
terms 

database

Provide transaction evidences, e.g. 
videos or locations

Continuous verification of transaction data
• Disbursement only after validation of transaction 

authenticity
• SMEs continue to provide transaction data

Real-time access of invoice 
database

real-time 
monitoring

Integrate with customers’ tax 
system and have the access of 
SMEs’ invoice data

Supplement data of 
subsequent 
transactions 

Data from every single transaction 
required as evidence for loan

Additional data 
provided by SMEs

Roadmap for Loan Approval

Robust Risk Management System
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Management Team
Experienced Management Team

Head of Product

Wang Lu, 
Snow

• Snow has 14 years’ experience in 
product and technology 
development

• Prior to joining the Group, she 
held various positions in the 
supply chain financing sector 

• Jerry has over 19 years of 
experience in the factoring 
industry 

• Prior to joining the Group, he 
held various positions in 
different financial institutions

Executive Director

Chen Jen-Tse, 
Jerry

• Ivan has approximately 30 
years experience in financial 
accounting

• Member of HKICPA

• Associate member of ICAA

Chief Financial 
Officer

Lo Wai Hung, 
Ivan

Chief Strategy 
Officer

Yuan Ye, 
Aaron

• Aaron has extensive experience 
in the capital market and 
profound knowledge in fintech, 
logistics, e-commerce and 
commercial services

• He was ED of Olympus Capital 
Asia with AUM exceeding US$2 
bn

• William has extensive 
experience in legal, 
regulatory and compliance

• Associate of the ICSA and 
HKICS

Company Secretary

Wang Zheng, 
William

• Ronald has over 16 years of IT 
experience in finance industry 

• Before joining the Group, he 
held positions of R&D Director 
and CTO in various companies

Li Xing, 
Ronald
Chief Technology 
Officer

• Cindy has sound knowledge in 
risk management, finance and 
big data

• She took the lead in building 
comprehensive risk models and 
monitoring systems of SY 
Capital

Chief Risk Officer

Hao Yaxin, 
Cindy

• Jeff is the founder of SY Capital 

• Jeff has extensive knowledge 
and experience in strategic 
planning, business development 
and operational management 

• He also holds various positions in 
different social and charity 
groups  

Chairman and 
Executive Director

Tung Chi Fung, 
Jeff
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Management Team
Independent Non-executive Directors

• Ten Outstanding Young 
Persons of The World award 
for 2013-2014 by JCI. 

• Former CEO of Brunei 
Economic Development Board

Loo Yau Soon

INED

• Mr. Hung is the former 
Chairman of Deloitte China

• He was appointed as an expert 
consultant by the Ministry of 
Finance of PRC

INED

Hung Ka Hai

• Founder of fintech platform 
Fundnel

• Former M&A executive in 
Pavilion Energy Management 
Pte Ltd.

Twoon Wai Mun

INED INED

Fong Heng Boo

• Former Assistant Auditor 
General at Auditor General’s 
office of Singapore


